A SOUTH AUCIKI
PRINCIRAL’S ASSOCI

~ Sabbatical Research

By Rex Maddren



research is to meet with the Waitakere

ion in order to try and find out

kes the group so successful for its members and
is can be replicated in the South Auckland

oir benefit.



ucation Centre has existed in West
he Principal’s Association. In
’ckland we héve tly lost two centres run

lversity. An opportunity exists to establish an

nt Education Centre for South Auckland

chools similar to the West Auckland centre.



key player in collegial and social support
nate PD activities

olitical voice for education in the area

) Educate th

 public on educational matters

Promote quality education for all students in Waitakere



Kelston, New Lynn, Glen Eden, Lainghlom)
—(Massey, Kumeu )
~ South West - ( Blockhouse Bay )

Waitakere Area High Schools



tiatives for local issues.
quality speakers : national and international.
etition, in-fighting, boundary issues.

Relationships between leaders are very strong and positive.



ts : 20/20 Learning
- Piha Education Centre
 Learning Network NZ.

ing from local experts for new and first time principals.

riends : WAPA is supportive.



e Area Principal’s Association .

ilot schools have scoped the project.



National Body
Regional Association
't Association

Clusters in suburbs






ck to and feedback from local clusters

ited decision making and a greater voice

with large agencies.



1ich we can air concerns about issues

A united and credible voice on issues that impact upon South
Auckland schools in particular.



.s-Manukau Annual Conference

wide mentoring and support for principals

trengths
Professional development tailored towards the unique
needs of the area. Greater size gives more opportunity
to access quality professional development.




reate the ability to ....

ion Groups on key issues
nd cultural events
urchase services an cts

ponsorship and partnerships

our own local Education Centre

engt

The greater size and geographic clustering makes

“many initiatives easier to achieve and on a greater
scale.




enhance ...

d mentoring

elationships district
> of collective unity, support and care

ities to recognise and value the work of principals

ty to meet and share with principals from other clusters

Strengths
A wider pool of local experts to support new principals and drive
local initiatives which address local needs.




akura centres have been closed

iteracy, Numeracy and National

e nearest centre
tions is driven by MOE and University directives

Beginning teacher courses are available but tutors are external



itself Auckland wide
port in all curricula an with WAPA’s needs in mind

*Management Committee is made up from WAPA members



entre relationship with Learning Network NZ
ssible

ip and business partnerships can be explored

*With commitment, we can achieve this by ourselves



ing two representatives on the committee
ferably a retired principal from the area )
ociation and Ed. Centre

outh Auckland principa
n based along the lines of the WAPA one which is on line

d Vice President elected at AGM and separate from cluster



apatoetoe, Otahuht
- Papakura, Hunua
Fanklin, Pukekohe, Waiuku

and High Schools



1 per term
term
x 1 per year

d regular full meetings will be breakfast meetings

at suitable venues to be decided upon.



ider the proposal and commit
ittee needs to be formed
e, constitution and initial AGM need to be planned

explore the viability of an Education Centre and
port from schools as well as sponsors / partners



e for an Education Centre
and business par ips
ams and suitable staff for the Education Centre

WAPA and Learning network NZ

and iconic principal to be our first president



ward members for property and
South Auckland education
chools would con onating 0.1.or 0.05 of staffing

rt period of time to start things off and show our support

with other organisations e.g. COMET, NZEI, MIT,

*Approach the MOE for initial support for 12 to 24 months



ou don’t need everybody



